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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

March 14, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 

 
MINUTES 

 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director, excused (attended study session) 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Study Session  
The Board of Directors held a study session on the Special Education Program 
effectiveness/cost review and to review boundary changes. Director of Special 
Education/Elementary Teaching and Learning Tim Garrison introduced consultant Tom 
Wyman who has been working with Kingston Middle School (KMS), the budget and 
Safety Net and consultant Kris Lenke who has been addressing the adoption of new 
software, Safety Net and legal matters. The Special Education Program serves students 
with learning and physical disabilities from birth to age 21. Mr. Garrison listed the 
wide range of services offered and the various roles of staff members. The district 
works with a number of outside agencies and provides services to Chief Kitsap 
Academy (CKA) students, homeschooled students and those who attend private 
schools, in addition to students in district schools. The new software will improve 
compliance and enable updated Individual Education Plan (IEP) practices. Mr. Garrison 
highlighted areas of success and noted the importance of the valuable support 
provided to the Special Education Program by General Education staff, the community 
and parents. 
Special Education student achievement is challenging to summarize because of the 
wide range of capabilities of students in this program. Mr. Garrison looked at data for 
students in the program who take HSPE and MSP tests, comparing scores to those of 
General Education students. Staff is working to get students to grade level proficiency, 
so he focused on the gaps between the two groups to see if they are narrowing. 
Students with learning disabilities are typically identified around second grade. The 
data shows increasing expectations of Special Education students and achievement 
gaps narrow as they progress. Particularly intensive work is done with third grade 
students.  
Mr. Garrison noted that it is important to keep a consistent expectation that students 
with learning disabilities are expected to work toward grade level achievement.  
The group discussed achievement gap issues, areas that should be replicated and areas 
that need improvement. 
The district pattern of achievement over the last nine years is similar to the state in 
many areas. Mr. Garrison will do further evaluation of that data.  
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Most Special Education students are primarily in General Education classes. Students 
are evaluated through their IEP processes. Mr. Garrison will provide data to the Board 
about how many students are moved out of the program. 
As enrollment has decreased, Special Education enrollment has also decreased but not 
at the same rate. Autism and behavior issues are increasing in the population. 
Superintendent Page noted that the location of this district, near large military 
hospitals, draws larger numbers of military families whose students have disabilities.  
Dr. Anderson would like to know how many Special Education students are in military 
families. He commented on the thoroughness of the report. 
It is difficult to calculate per pupil expenditures. Figures from the Office of the 
Superintendent of Public Instruction (OSPI) are derived by dividing the entire district 
budget by the number of students enrolled in the district. Ms. Lenke explained that 
the Special Education formula for revenue is quite complicated.  It includes General 
Education costs and then accounts for the needs of the student and how much of the 
student time is spent in the General Education classroom. Special Education funding 
pays for all of the Special Education teachers.  
The Special Education Program is responsible for meeting the educational needs of all 
students in the program and some students are more expensive to educate. This must 
be done regardless of the cost. The funding from the state and federal government is 
not adequate to accomplish this, so districts typically supplement their Special 
Education programs. Levy funds may be used, in addition to other funding sources.  
Safety Net funding is applied for annually. Mr. Garrison will send information to the 
Board about how much funding is actually received. 
Mr. Garrison will do some cohort analysis and provide that information to Director 
Ames. There are changes in some tests from year to year and that impacts cohort 
achievement. 
Superintendent Page introduced Transportation Department staff member Kat 
Peterson and reviewed the different factors considered in the proposed boundary 
change - streamline routes, movement of special programs, keeping students in home 
schools as much as possible. She complimented Ms. Peterson and Transportation 
Director Ron Lee on their work putting together the new boundaries. Boundaries will 
be reviewed annually by the Board. 
Mr. Lee reviewed the work done to date. Breidablik students will be going primarily to 
two different schools. Students across the district are being moved to different 
schools. Mr. Lee does not anticipate a significant increase in transportation costs. 
The group discussed the changes being made. Poulsbo Elementary still has capacity 
and several programs could be moved there in the future. Suquamish and Gordon 
elementary schools will have the smallest increase in students. Vinland and Poulsbo 
will be the largest elementary schools. The upcoming choice process will also impact 
the distribution of students throughout the district. 
 

The study session was extended past 6:00 p.m. 
 

The group then reviewed at the new secondary boundaries. The boundaries for middle 
schools and high schools will be now be the same; Kingston Middle School (KMS) 
students will all go to Kingston High School (KHS) and Poulsbo Middle School (PMS) 
students will all go to North Kitsap High School (NKHS). No neighborhoods will be split. 
The Spectrum building next to Kingston High School will be opened for classes next 
year if needed. The Board thanked Mr. Lee and Ms. Peterson for their work. 

   

The regular meeting reconvened at 6:11 p.m. 
 

3. Pledge of Allegiance 
North Kitsap High School (NKHS) Principal Judson Miller led meeting attendees in the 
Pledge of Allegiance. 
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4. Agenda Changes  
There were no agenda changes. 
 

5. Communications 
5.1 Student Performance 

NKHS Theater Arts Director Randy Powell and his students are putting on a 
production of South Pacific. Students performed a selection of songs from the 
musical: 
Bali Hai – Freshman Christine Sageser 
Some Enchanted Evening – Senior Talena Kelln 
There Ain’t Nothing Like a Dame – Ensemble (see below) 

  Seniors: 
  Sydney Allen   Michael DeLay  Hannah Hopkins 
  Amanda Mews  Shawn Montgomery  Alyssa Neumann 
  Pheonix Olson  Jonathan Walker 
  Juniors: 
  Caitlin Bromberg  Boone Eidsmoe  Cheri Page 
  Sophomores: 
  Madison Derksema 
  Freshmen: 
  Charlie Falls   Shannan Howton  Ulysses Moran 
  Justin Sanders 
 

5.2 Recognitions 
5.2.1 Presidential Scholar Finalist Recognition 

Mr. Miller introduced NKHS student and Presidential Scholar Finalist 
Mencius Leonard, noting that he is a great representative of what 
North Kitsap High School and North Kitsap School District works to 
accomplish. He thanked Mr. Leonard for all that he has given to the 
school. President Weedin and Superintendent Page presented Mr. 
Leonard with a certificate recognizing his accomplishments. 
Ms. Page noted that this is only the second time in 34 years in 
education that she has been in a district with a student who has 
gained this level of achievement. 
 

5.2.2 Classified Employees Week 
Ms. Page observed that it is easy to become immune to holiday 
celebrations, but Classified Employees Week is a genuine opportunity 
to recognize the ongoing work done by classified workers to keep the 
district operating. These are phenomenal people who have a heart 
and soul for kids and want to make the system better. Thank you to 
all who help and are part of the North Kitsap School District family. 

 

5.3 Superintendent Comments  
Ms. Page noted that while this has been a stressful year, successful teaching 
and learning continues. Recent performances of the Wizard of Oz, the Kingston 
High School Band/Choir concert and the NKHS Band concert have all been great 
ways to enjoy the talent and hard work of students across the district. Ms. Page 
also enjoyed reading aloud to students at Gordon Elementary for Dr. Seuss Day 
on March 1. Food Services participated by offering green eggs and ham on the 
menu that day. 
A district budget committee has been formed. They worked with staff to 
develop an online survey to assist with budget prioritization for 2013-14. 400 
responses (about half from staff and half from the community) were received. 
Efforts will be made to get more input next year. Patty reviewed the results 
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which showed that there significant community use of facilities and 
performance attendance. Prioritization of various elements to consider while 
crafting a budget was done using two methods; forced choice, in which each 
category is paired against every other one with responders selecting one of 
each pair and ranking each category from one to five. Forced choice results 
showed “Effective Staff” as the most important item and simple ranking had 
“Academic Achievement” as the top consideration. 
Survey results will not drive all budget decisions, but do provide some good 
information to consider as the budgeting process continues. The committee will 
work through the end of the year to stay informed on the district budget 
process and will look at ways to strengthen community involvement in the 
future. 
 

5.4 Public Comments 
Breidablik parent Nicole Flowers asked the Board to reconsider the school 
closure decision. She feels that the decision is fiscally irresponsible and has 
started a petition. She will provide the petition and other information at the 
March 28 Board meeting.   
Breidablik parent Nicole Reed asked the Board not to close Breidablik. 
Breidablik parent George Flowers stated that the wrong decision about school 
closure was made. 
Community member Alyssa Forsee asked the Board to overturn the closure 
decision. 
 

5.5 Student Representatives 
KHS Student Representative to the Board Alexander Walker discussed recent 
events and activities at his school and thanked Ms. Page for coming to their 
recent performance of the Wizard of Oz and the Band/Choir concert. 
NKHS Student Representative to the Board Max Breitbarth shared information 
about current and upcoming activities, tests and other events, noting that 
graduation will take place in three months. 
 

5.6 Legislative Update 
Director Ken Ames and Ms. Page attended the Legislative Conference put on by 
the Washington State School Directors Association (WSSDA), the Washington 
Association of School Administrators (WASA) and the Washington Association of 
School Business Officials (WSBO). The three main focuses of the conference 
were the operating, capital construction and transportation budgets. 
The state is in its first year of the biennial budget (2013 to 2015). This is a 105-
day legislative session. The House and Senate each pass their bills and send 
them to the other body for modification and possible approval.  
Currently, there is $900 million less anticipated revenue than is needed for the 
projected operating budget amount.  
Director Ames previously emailed the link to the Board for the Foster Pepper 
website that provides information on NEWS. House Bill 2261, adopted in 2009, 
identifies the spending shortfall to Washington State schools. The McCleary 
decision means that the state is supposed to make significant process to fully 
fund education by 2018. To get on track to reach the 2018 goal, the state 
should education funding by $1.7 billion now.  
The current battle is between those who want to cut spending and those who 
want to raise taxes. Many legislators are saying “no new money without 
reforms” and there are a number of reform bills under consideration. Director 
Ames sent a link to the Board for the WSSDA site that summarizes current bills. 
Governor Jay Inslee spoke at the first session of the conference and talked 
about state values, full day kindergarten and the Teacher Principal Evaluation 
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Pilot (TPEP). He feels that new revenue can come from closing tax loopholes. 
Superintendent of Public Instruction Randy Dorn encouraged conference 
attendees to “hold legislators’ feet to the fire”. 
The State Supreme Court ruled that the two-thirds majority requirement to 
raise taxes is unconstitutional. Some legislators want to amend the state 
constitution, but that approach does not appear to have much support. 
Director Ames was going to meet with representatives on March 11 but those 
appointments were not made. He went to their offices himself and will also be 
at the Town Hall on Saturday March 16 to represent the district. 
There are a number of unfunded mandates being considered by the Legislature. 
Director Ames only sees the possibility of transportation being fully funded at 
this point. Even if the Legislature provides full funding for all day kindergarten, 
the district will still have to supplement with additional monies. WSSDA, WASA 
and WASBO always lobby the Legislature regarding fully funding mandates. 
President Weedin observed that most legislators do not seem to understand the 
full impact of unfunded mandates. Ms. Page stated that the idea is to first 
obtain full funding for what districts are required to do now and then consider 
additional mandates. Wolfle appears to be the only school that would be fully 
funded for all day kindergarten. If districts receive full MSOC (materials, 
supplies and other costs) and transportation funding, that will makes monies 
available to support other items. 
Ms. Page noted that there are a number of bills that are well-intentioned but 
potentially over-directive such as the third-grade reading bill which would 
mandate what kinds of programs districts must use.  
Director Henden believes that state spending and revenue have increased, even 
over the last five years. The state has more money but has decided to do other 
things with it. 
Director Ames summarized that the Legislative Conference was a great learning 
experience and a very worthwhile event to attend. The large number of 
attendees helps send a message to the Legislature about the importance of 
education funding.  
 

5.7 Board Comments  
Dan Weedin 
• President Weedin extended his sympathies to colleagues and the family of 

teacher Ellen Anderson who had a large impact on the community. 
• Mr. Lee and Ms. Peterson greatly exceeded his expectations by getting the 

boundary information put together so quickly. 
• Thank you to community member Randy Borek for asking him to serve as 

the Master of Ceremonies at the recent Poulsbo’s Got Talent event. This 
event is well worth attending. It showcases the abilities of the North Kitsap 
community and highlights the importance of a well-rounded education. 

Scott Henden 
• Thank you to Mr. Lee and Director of Facilities/Maintenance/Capital 

Programs Dave Dumpert for all of the information and extra effort put in 
for the school closure decision process. 

• Director Henden is not in favor of changing the closure decision. It was 
important for the Board to show solid support of the district in making this 
decision. Moving forward, the Board is still going to have to consider many 
issues such as an aging phone system and maintenance issues. The closure 
of a school is only one part of the process. Thank you for coming and 
speaking. 
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• Director Henden feels that the Board should try for a levy election in 
November 2013 rather than February 2014. This will encourage greater 
public input and lower the cost of holding the election. 

o Ms. Page noted that a citizens committee must be formed. 
Districts in the county hold their levy elections at the same time 
to share the costs. Further discussion is needed. 

• Education allows people to do better in life. The purpose is to use those 
skills gained to benefit the country. On some level, when taxes are 
increased, that negatively impacts everyone. Director Henden is ready 
to take harder measures now to preserve the future for our youth. 

Tom Anderson 
• The last few weeks have been difficult. Seeing the passion and positive 

feelings of communities for their schools has been great. Director 
Anderson appreciates people letting legislators know about the action 
the district has had to take. Please go to the upcoming Town Hall 
meeting and/or communicate with legislators. 

• Director Anderson recently met with the Suquamish Tribal council. Their 
main concern is potential federal budget cuts and the impact on 
education for their students. 

• Director Anderson is attending the WSSDA Regional Conference on 
Saturday March 16. He will stress the unfunded mandates issue. WSSDA 
has statistics on the timing of successful levies and Director Anderson 
recalled that February levies tend to be more successful. He will try to 
find out the data on that. 

o Ms. Page noted that bonding companies keep that statistical 
data. 

• There will be a Native American Education meeting hosted by the 
Suquamish Tribe featuring tribal education leaders from all over the 
state on March 18 and 19. 

• Director Anderson would like to know how many staff members 
participate in the AP exam leader program. This is a great opportunity 
for educators. 

• Director Anderson encouraged meeting attendees to go to the upcoming 
performance of South Pacific. 

Ken Ames 
• The last few weeks have been challenging. Thank you to the Kitsap Sun 

and the North Kitsap Herald for the informative coverage. 
• Director Ames noted that Boy Scout Solon Rich is attending this Board 

meeting as part of the process of getting a merit badge. 
• Director Ames expressed appreciation for the work of district classified 

staff. 
• Director Ames stated that at the Legislative Conference he learned that 

the State of Washington is highly ranked for getting great educational 
results with a very limited amount of funding as evidenced by test 
scores. Kids are going to great schools. 

  

6. Action  
 6.1 Consent Agenda 

M/S (Tom Anderson/Scott Henden) 
6.1.1 Regular Meeting Minutes of February 28, 2013 
6.1.2 Special Meeting Minutes of February 21, 2013 
6.1.3 Special Meeting Minutes of February 27, 2013 
6.1.4 Fiscal Recommendations 
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General Fund vouchers 107151-107253  and Payroll through March1, 
2013 in the amount of $238,701.30. ASB Fund vouchers 42003- 42033 
in the amount of $20,590.60. 

6.1.5 Personnel Recommendations 
Resignation: 
Joy Andis, 6.5 hrs/day x 175 days/year, Special Education 
Paraeducator, Gordon Elementary School  (effective March 23, 2013).  
Dwayne “Tony” Chisholm, Head Boys Basketball Coach, North Kitsap 
High School (effective March 2, 2013).  
Dawn Portmann, 1.67 hrs/day 175 days/year, Special Education 
Paraeducator, Pearson Elementary School (effective end of 2012/13 
school year).  
Retirement: 
Linda Hofferber, 1.0 FTE 2nd Grade Instructor, Poulsbo Elementary 
School (effective end of 2012/13 school year).  
Tennis Olson, 1.0 FTE Math Instructor, North Kitsap High School 
(effective end of 2012/13 school year).  
Transfer:  
James “Galen” Hussey, to 7.5 hrs/day x 192 days/year, Computer 
Tech II from 7.5 hrs/day x 192 days/year,  Computer Tech I (replacing 
resignation of Sebastian Lisic).  
Employment  
Instructional Technology 
Dallas Rosson, 8.0 hrs/day x 260 days/year, Network 
Manager/Programmer (replacing resignation of Alan Silcott).  
Kingston High School 
Lindsey Erickson, Assistant Girls Tennis Coach (replacing resignation of 
Robin Charters).  
Vance Jacobson, 0.5 stipend Co-Assistant Track Coach (w/ D. Wilson) 
(replacing resignation of Jeff Sawicki). 
David Wilson, 0.5 stipend Co- Assistant Track Coach (w/V. Jacobson) 
(replacing resignation of Jeff Sawicki). 
North Kitsap High School 
Lance Klopp, Assistant Coach Boys Soccer (replacing resignation of 
Gregory St. Peter). 
Russell Shiplet, 0.67 Stipend, Assistant Baseball Coach (replacing 
resignation of Joseph Benish). 
Eric Smallbeck, 0.67 Stipend, Assistant Baseball Coach (replacing 
resignation of Jon O’Connor). 
Kelly Wells, 0.67 Stipend, Assistant Baseball Coach (replacing 
resignation of Dan Tetrick). 

 

6.2 Rescind Policy 2010, School Leadership Teams  
Ms. Page briefly reviewed the history of this policy. Originally, it was required 
by law but that is no longer the case. Rescinding this policy will not negatively 
impact schools.  
Director Anderson stated that the law is clear, emphasizing that the 
establishment of leadership team should be at the judgment of the principal. 
M/S (Ken Ames/Tom Anderson) to rescind Policy 2010. Director Ames observed 
that the policy appeared to be an unfunded mandate. Director Henden agreed, 
stating that it is good to simplify. President Weedin called the question. The 
motion passed. 

 

6.3 PUD Month-to-Month License Agreement  
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Director of Technology and Assessment Brenda Ward explained that installing 
an antenna at the District Office will be part of a citywide WIFI project. This 
benefits the office because a line that increases district bandwidth sevenfold 
will be installed into the building. The agreement can be terminated at any 
time and will cost the district about $25 per year in increased energy use.  
There is a similar antenna installed in downtown Poulsbo now. Ms. Ward will 
find out how big it is and get that information to the Board. Having the antenna 
here will not allow public access to the district system.  
M/S (Tom Anderson/Ken Ames) to approve a month-to-month license 
agreement for placement of a wireless antenna by KPUD at no cost to the 
district. The motion passed. 

 

7. Management 
7.1  Reports 

7.1.1 Budget Status Report, January  
Ms. Page thanked Interim Director of Finance Debra Aungst for her 
teamwork and spirit of camaraderie. She was active in helping find a 
new Director of Business and Finance. Monica Hunsaker, currently the 
Business Services Director at Central Kitsap School District, will begin 
here on April 1.  
President Weedin thanked Ms. Aungst for the useful budget 
information provided at the January 19 Board retreat. 
Ms. Aungst stated that it has been an honor and privilege to work with 
the district. Ms. Hunsaker will be great in this position. 
Ms. Aungst then reviewed the report, explaining that revenues and 
expenditures ebb and flow each month. This report is a “snapshot”. 
Enrollment was lower in January than projected which resulted in 
some reduced revenue. This trend continues, to a lesser extent, in 
February and March. 
Impact Aid revenue will probably be lower than projected by the end 
of the year. Sequestration will have greater impact in 2013-14 than 
for this year. 
During the last two years, the district spent more than was brought in. 
The goal for this year was to equalize revenues and expenditures. This 
has been a challenge due to lowered enrollment and other factors. 
Actions taken by Ms. Page and others at the beginning of the year 
have corrected for those factors, so the district may finish up the year 
having achieved that goal. January statements seem to indicate this. 
Ms. Aungst noted that there are no specifics yet available about the 
effect of sequestration. Federal funding will be lowered by 8-10%. 
Some funds are already granted for this year, so impact will be felt in 
2013-14. Impact Aid may be subject to immediate reduction. She is 
hoping not to see more than $100,000 in reductions for this fiscal 
year. 
The group discussed the ongoing decrease in enrollment. 
 

7.1.2 Enrollment Projections  
Student enrollment is a key driver for financials and staffing. This 
data is reported to the state ten times per year and averaged (average 
annual full time equivalent – AAFTE or FTE) by the state to determine 
funding. 
Different types of student populations receive different funding. Some 
funding formulas, such as for students in the Special Education 
program, are driven by head count rather than AAFTE. 
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There has been a gradual enrollment loss of about 2% a year over a 
period of years. Significant changes in the economic climate will be 
needed to reverse this trend. 
To put together these projections, Ms. Aungst looked at the last three 
years of enrollment information and did a weighted average, giving 
more weight to the most recent year. The data is not yet put together 
for distribution by school due to the very recent boundary adjustment. 
Ms. Aungst recommends a more comprehensive demographic study in 
2013-14. Many of the subpopulations are either declining at a slower 
rate or actually increasing while the overall population is declining. 
For example, the district Special Education population is increasing 
and will require more resources. 
The group discussed flat housing starts in Kitsap County, the greater 
impact of sequestration in this area and the trend of populations 
concentrating in urban areas. 
 

7.1.3 2013-14 Attendance Boundaries 
This is a recent addition to the agenda. With the school closure and 
boundary changes, rapid work is being done to finalize attendance 
boundaries. 
Ms. Page noted that the district followed up with families who dis-
enrolled this year. Most of them moved out of the county or state and 
it appears that these choices were made due to economic factors. 
Neighboring districts are experiencing lowering enrollment as well. 
There are some housing starts projected, but it will be several years 
before district enrollment levels out. Enrollment losses have 
significant implications. 
Returning to the boundary discussion, Ms. Page noted that work was 
done to ensure that Breidablik students were moved to just two 
schools rather than three or four. It was also important to leave 
schools with some available capacity.   
KMS has room for more students than KHS does and this has 
traditionally caused misalignment. However, lowered enrollment 
means that the district was can use the Spectrum classrooms to 
increase the capacity at KHS. Suquamish, Wolfle and Gordon students 
will attend KMS and KHS. Vinland, Poulsbo and Pearson students will 
attend PMS and NKHS.  
Ms. Page reviewed the work of the committee, which looked at the 
best way to have students move. She feels that they developed a fair 
process.  
People can apply to attend a school in a different district. Such 
requests are not easily denied, requiring significant reasons such as a 
history of dangerous behavior on the part of the student. Closing a 
school (or a grade level of a school) to out-of-district attendees as a 
group requires Board action. In-district requests to attend schools that 
are not in the requesters’ attendance area have different guidelines. 
Board action is not required to close a school to in-district requesters.  
High school students will be allowed to stay at the schools they 
currently attend, if they request to do so.  
Kindergarten through grade 8 choice requests will be considered. New 
choice forms are being finalized and beginning on Monday March 25, 
forms can be turned in to the District Office. Forms will be accepted 
until 3:00 p.m. on April 10. The new boundary maps will be made 
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public on March 15. Letters will be sent to every family and 
“robocalls” will be made.  
On April 10, all of the principals will come together and review choice 
forms as a group. This will allow them to plan for additional 
classrooms and to avoid overloads. Once that process is completed, 
the district will notify families and then put together the staffing 
proposal.  
On the staffing side, Breidablik teachers will be “Phase One” - the 
first to fill out surveys indicating their first, second and third choice 
buildings. Then, other teachers (Phase Two”) who must move will fill 
out their surveys. The goal is to let teachers in both phases know 
where they will be by the end of April. Secondary principals can’t 
complete master schedules until they know who and how many 
teachers they will have. Loss of students and overstaffing in specific 
areas may lead to a reduction in force. 
PTAs are going to be doing some welcoming activities, as will staff. 
The goal is to make transition as easy as possible for students and 
families. 
It is not yet known where every specific program is going. Options, 
Dual Language and AGATE are not moving. Multiage classrooms and 
special programs are not yet placed.  
The Human Resources Department has been notified of 10 to 12 FTE 
reductions due to resignation and retirement. The hope is that no 
reduction in force will be necessary. Teacher certifications are the 
most significant factor. The district will do all it can to honor student 
choice requests and staff requests. 
 

7.1.4 504 Program Effectiveness/Cost Review  
Director of Educational Programs Patricia Moore informed the Board 
that NKHS has had two certificated staff members serve as AP readers 
(see Director Anderson’s comment under Board Comments). 
The 504 Program is an unfunded federal mandate, completely paid for 
with district monies. Policy 2162 outlines the program.  
Students with ADD/ADHD or diabetes are examples of children in this 
program. Typical services provided are aide time to support student 
needs (such as testing sugar levels), special instructional 
arrangements, adjustments to the physical layout of a classroom and 
specialized classroom management.  
Counselors serve as 504 coordinators. The budget for the program this 
year is $64,000 to cover expenses such as materials, aides and 
training, accessibility for students in wheelchairs, etc. In 2010-11, the 
budget was $96,000 and for 2011-12 it was $94,000. 
  

7.1.5 Grants Discussion  
Ms. Moore answered Board questions about grants. The district is in 
the middle of the three-year, $900,000 science grant and in the first 
year of the $500,000 grant for English Language Learners (ELL). Ms. 
Moore characterized herself as the “gatekeeper” in determining which 
grants to pursue. She has not been informed of any grant reductions 
due to sequestration. 
Ms. Moore and Elementary Instructional Coach Andra Murray work 
together to apply for grants. Director Ames commended them for their 
work. 
 

7.1.6 National Math and Science Initiative (NMSI) Update 
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Director of Secondary Education Matt Vandeleur explained that the 
purpose of NMSI is to increase Advanced Placement (AP) offerings and 
to expand the number of traditionally underrepresented students in 
those programs. The focus is on high schools with significant numbers 
of military families. NMSI representatives recently made site visits to 
NKHS and KHS, giving presentations to staff members who would be 
potentially involved. The district is currently at the exploration and 
fact-finding stage, working with Central Kitsap School District which is 
at the same point in the process. 
 

7.1.7 Nurses Program Effectiveness/Cost Review 
Mr. Garrison explained that nurses manage healthcare plans, train 
staff and provide one day per week in-person support at schools. They 
manage approximately 400 care plans. A large number of these 
concern life-threatening conditions (240 plans last year). The district 
contracts for these services at a cost of $177,000 per year. 
Nurses provide assistance to staff members as needed, in addition to 
helping with employee safety issues. 
 

7.1.8 NK Regional Events Center Update 
Mr. Dave Dumpert explained that very little work on the memorandum 
of understanding has been done since the spring of 2012. The Public 
Facilities District would like to consolidate all of their projects into 
one, but they have not met since September. Funds from that 
program are being used to finish the sidewalk on Hostmark Street 
between the North Point Church and the North Kitsap Community 
Pool.  
 

7.1.9 Condition of Facilities Update/Asset Preservation Program Recovery 
Project Effectiveness/Cost Review 
Mr. Dumpert reviewed the status of the Asset Preservation Program. 
The district is in year two of a six year program and will do inspections 
for five out of those six years with one annual inspection being done 
by an outside entity. That entity has not yet been determined by the 
state. The ICOS system is now being used to do the scoring, resulting 
in substantially increased scores this year. Standards have not yet 
been finalized by the State of Washington. Mr. Dumpert will notify the 
OSPI that the Board has been briefed on this topic. 
 

7.1.10 Safety and Maintenance Update  
Board members had questions about the projects prioritized for 
funding using the remaining bond funds. After another district-wide 
safety review, Mr. Dumpert still recommends moving forward on 
replacing the rigging at the North Kitsap Community Auditorium. It is 
over twenty years old and is a significant safety issue. The lifting 
mechanisms were inspected by licensed inspector who recommended 
that these be replaced. As part of the inspection process, the district 
hired a qualified person to train school and district staff on the proper 
use of this equipment. Since the auditorium project was part of the 
original bond, no public hearing is necessary to use those funds for 
this work. The rigging replacement has already been approved by the 
Board and it would take additional formal action by the Board to 
postpone the job. Ms. Page recommended continuing to move forward 
because of the frequency of use of this equipment by the public and 
staff members and the potential for serious injury. President Weedin 
concurred, noting that there is a tremendous amount of liability in 
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this situation and it is the responsibility of the district to take care of 
this situation. The best estimate of cost is approximately $155,000. 
Mr. Dumpert is putting together the complete list of projects and 
priorities. The annual capital budget is now at zero.  
Using only the front of the stage could be an option. Director 
Anderson noted that the auditorium was very highly rated on the 
community budget survey and expressed concern about limiting its use 
in this way.  
Facility use fees offset the cost of facility scheduler salary and 
benefits. A new fee schedule is being put together for 2013-14. It is 
currently revenue neutral. The department supports band, drama, 
choir and other programs that use facilities by providing technicians 
and facility aides. 
 

7.1.11 Policy 3210, Nondiscrimination, 1st Reading  
Assistant Superintendent Chris Willits reviewed proposed changes. 
Policy 5010, Nondiscrimination and Affirmative Action, was updated 
last year to align with the updated Office of Civil Rights legislation. 
Similar alignment for this policy is needed.  
Director Henden inquired as to whether the district can promise equal 
access. Mr. Willits explained that the district cannot deny access (in 
terms of use of facilities) that is provided to other groups. The 
protected classes are listed to ensure equal access. The district is 
vulnerable to hefty monetary audit findings. 
Ms. Page explained that the changes have been crafted by attorneys 
to comply with federal and state law. President Weedin stated that 
this will put the district in compliance with the law so that district is 
not fined. This is about obeying the law and avoiding financial harm. 
Director Henden feels that certain students get certain privileges and 
that the district is willing to provide additional access, spending 
additional funds. He said that this should be clearly stated. 
Mr. Willits clarified that these protected classes are identified when it 
is legally found that discrimination has been present. The district 
could craft statements that don’t include these classes but it would 
have to be prepared for potential costs. 
Director Anderson observed that this is a minor policy change. 
 

7.1.12 District Real Estate Discussion 
Ms. Page noted that this is the first opportunity for formal discussion 
about the potential sale of District Office and Island Lake property. 
Discussions about potential sale prices for the properties would be 
held in an executive session.  
Director Anderson would like to have the properties appraised as soon 
as possible. Ms. Page will try to have appraisal costs and potential 
logging costs put together for the March 28 Board meeting.  
Director Henden is interested in an action plan for the Breidablik 
campus as well. Mr. Dumpert is looking into whether the district can 
lease or rent out part of the building. There are multiple zones for 
electricity and two zones for the septic system. One component of 
each septic system is not functioning. He is getting a bid to repair only 
one side, which is the minimum required by Kitsap County. 
Commercial real estate people can evaluate Breidablik as well.  
 

At 9:10 p.m. President Weedin announced that the meeting would be extended for ten 
minutes. 
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